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THE NEW MEXICO ADVANTAGE:
UNLOCKING THE NEXT
GENERATION OF INDUSTRY

AmDﬂVEN ROADMAP TO GROW HIGH-WAGE INDUSTRIES
AND STRENGTHEN STATHVIDE COMPETITIVENESS
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STRATEGIC ACTIONS WHERE NEW MEXICO'S
TO WIN IN THE NEXT NEXT $9B IN GROWTH IS
GENERATION OF INDUSTRY ALREADY TAKING SHAPE



 Founded in 2013 Current Economic Leadership Work

¢ Working in 29 states

% Statewide & Regional
Competitiveness and
Workforce Strategies

s State Chambers Plans

s Locational Analysis

¢ Impact Analysis

¢+ Corporate Communications

¢ Trendspotting
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WINNING THE NEXT DECADE AND BEYOND

EXPECT MORE AND ACHIEVE MORE

ACTIONS
FOR A VMIORE
COMPETITIVE

OKLAHOMA Blueprint for New York — Creating a
Roadmap for Change

Prepared for: The Public Policy Institute of New York
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We have completed dozens of strategic plans ‘@LEE ONOMI
that involve multiple stakeholders.
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ECONOMICALLY
COMPETITIVE.

A state is economically competitive when it can
attract, grow, and retain businesses, talent, investment,
and innovation while improving the standard of living

for its residents over time.

BUSINESSES TALENT INVESTMENT INNOVATION

ATTRACT. GROW. RETAIN. IMPROVE.

Creating more opportunity. Growing incomes and wealth.
A place where businesses and people choose to locate,
stay, and expand.
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PLACE BASED COMPETITIVENESS

BUSINESS CLIMATE 3Ly WORKFORCE
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RISK IMPACTS AS COMPETITIVENESS FACTORS

Managing risks today. Strengthening competitiveness tomorrow.

BUSINESS CLIMATE WORKFORCE |

@ Crime Rates () oOut-migration

@ pisgavstabiliny @ Training Budget Reductions |
Policy Volatility -

@ Policy Uncertainty @ SEWSCmpEliag

Permitting Delays < 0/’ ﬁ nﬂm

INFRASTRUCTURE N Lo 8 @ INNOVATION
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ALL STRATEGY STARTS WITH A PROCESS

A clear path from understanding today to achieving tomorrow.
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DETERMINE YOUR DETERMINE YOUR IDENTIFY REALISTIC ACTIONS
CURRENT REALITY GOALS FOR THE FUTURE YOU CAN TAKE
Understand where you are today Define where you want to go and Develop and execute realistic actions
by assessing: what success looks like. that move you or your organization
from where you are to
e Your Strengths where you want to be.

74 Your Weaknesses

Your Current and
Future Threats

e &

STRATEGY IS ALWAYS MAKING CHOICES
NEVER ABOUT MAKING LISTS.

Your Current and
Future Opportunities
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What is Your Current Economic Reality and Inertia?
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2026 State Business Tax Climate Index
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“Business Friendliness” Ranking 2025
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regulatory framework that does not overburden business



2026 Best & Worst States to Start a Business
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Percent Job Change, 2019 - 2025
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Nonfarm Employment June 2024 — June 2025
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Nonfarm Employment April 2025 — April 2026
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Real GDP Growth, 2014 - 2024
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Real GSP Per Capita, 2024 Change in Real GSP Per
Capita, 2019 - 2024
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Percentage Change Advanced Industry Jobs, 2019 — 2025
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Characterized by its deep involvement with technology research and development (R&D) and STEM (science, technology, engineering, and math)
workers, the “Advance Industry” sector encompasses 50 industries ranging from manufacturing industries such as automaking and aerospace to

energy industries such as oil and gas extraction to high-tech services such as computer software and computer system design, including for health
applications. Brookings




Tech Occupations Job Change, 2019-2025

North C?:lroliga
. orida
South Carolina
Tech occupations olins o s
M foas 29.6%
4 ontana
are the jobs that iarss:
Nevada
3 GIdah_o
eorgia
reqUIre tECh n0|0gy Tenr)es_sgee
Mississippi
. Alabama 0
|
skills regardless of Sy s 21.5%
Wyoming
. Colorado e  20.0%
South Dakota
the industry they Dakota
WegkYiLginia 17 9%
o ah oM a |1 .9%
are employed in. wasfinglon
regon
Arizona | 17.1%
North Dakota
United States 16.7%
Indiana
New York
Delaware
New Jersey
Louisiana
Massachusetts
Nebraska
Rhode Island
Maryland
Missouri
Wisconsin
Vermont
Pennsylvania
ansas
Hawaii
California
Alaska
Ohio
Kentucky
. lowa
Minnesota
Illinois
Michigan
New Hampshire

Connecticut
District of Columbia

0% 5% 10% 15% 20% 25% 30% 35%

Source: EL calculations based on Lightcast 2026.1



45000 New Mexico Manufacturing Jobs,
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U.S. Manufacturing Jobs and Manufacturing GDP Growth
1997 — 2024 (normalized as percent of levels in 1997)
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New Mexico's Current Economic Reality and Inertia

@
New Mexico’s economy has grown over the past New Mexico’s manufacturing lags national
decade but at rates slower than neighboring averages in both manufacturing job growth and
states and in some cases below the national in manufacturing production outputs
average
New Mexico’s total real annual economic output ] ) )
. i Higher-wage, higher-skilled “advanced
I::S grO\i/(vn th = ﬁel;;':etnt smceh2(|)14 - mnt;ldlefof & industries” jobs have grown at a rate 50 percent
g L l'ona 'y e —— “ higher than the U.S. and comparable to or ahead
growth than in Arizona, Utah, Colorado and BT e
Texas : &
New Mexico added jobs more slowly than all five e e e
surrounding states since 2019 and only exceeded s i nati;)n since 2018
Oklahoma’s rate of job growth since 2015 PR
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ECONOMIC COMPETITIVENESS

ASSETS AND GAPS

Areas of Opportunity Areas to Address
to Promote and Build Upon
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Core Strategic Assets:

World-Class Research & Development: New Mexico leads the nation in
research and development (R&D) funding as a percentage of the state’s GSP,
driven by federal investment in three national laboratories.

Significant Defense Facilities: Home to Holloman, Cannon and Kirtland Air Force
Bases as well as Melrose and White Sands Missile Ranges, New Mexico has a
strong base of Federally-funded defense installations that impact the state’s
overall economy and provide a foundation of talent, facilities and expertise.




Core Strategic Assets:

Entrepreneurial Momentum: The state ranks ninth in the nation for new
business formations since 2020

Financial Stability: The state’s Sovereign Wealth Fund, with over $66 billion in
managed assets, provides a stable fiscal foundation and a source for early-stage

capital.

Competitive Costs: New Mexico offers industrial energy costs significantly
lower than the national average and those of neighboring competitors like
Arizona and Colorado.




Critical Competitiveness Gaps & Liabilities

Lagging Workforce Participation and Population Growth: At 57.7 percent, New Mexico's
labor force participation rate is in the bottom 10 among all states. Compounding this,
its population has grown by only 0.5 percent since 2020, far behind the national rate of
2.6 percent, limiting the available talent pool.

Deficient K-12 Educational Outcomes: U.S. News & World Report ranked New Mexico
last among all states for PreK-12 education. This is driven by low college readiness, poor
math and reading scores, and a high school graduation rate of 78.05 percent—nearly
nine percentage points below the U.S. average.




Critical Competitiveness Gaps & Liabilities

Challenging Business and Regulatory Climate: The state ranks 44th overall in CNBC’s
"Top States for Business," with a particularly low rank for Access to Capital (46th).
Stakeholders consistently cite uncertain regulatory processes and a sales tax structure
that resembles a gross receipts tax as significant impediments.

High Crime Rates: Public safety remains a major concern. The state had the second-
highest rate of violent crime and the highest rate of property crime in the nation,
impacting both quality of life and the ability to attract talent.

Infrastructure Deficits: New Mexico ranks 42nd overall for infrastructure, according to
U.S. News. Challenges include limited broadband access, worsening housing

affordability, and a road infrastructure system ranked 48th in the nation.
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The Scale of the Opportunity

The analysis identifies four emerging sectors that are already outperforming national averages and represent a
significant engine for high-wage, private-sector job creation:

Quantum and Advanced Computing: Contributing $6.5 billion (5 percent of the state’s total economy referred
to as New Mexico’s Gross State Product or GSP) in private sector activity, this is the state's largest emerging
sector, anchored by world-class research and development at Sandia and Los Alamos National Laboratories.

Intelligent Manufacturing: This sector contributes $4.1 billion (3.1 percent of GSP) and is predicted to have the
3'd fastest job growth rate in the next ten years across all states.

Advanced Energy: Representing $2.0 billion (1.6 percent of GSP), New Mexico ranks second in the nation for
advanced energy job growth since 2020.

Space, Aerospace, and Defense: While the smallest current contributor at $174 million, in private-sector
economic activity, it is projected to be the fastest-growing sector from a job growth perspective with a 34
percent increase by 2035. Additionally, the many publicly-funded defense installations in New Mexico are some

of the state’s largest employers and contribute billions in additional economic impact for the state.




Understanding the Quantum & Advanced Computing Sector

Sub-Sector Component

2025 GSP

% of NM Total GSP

Telecommunications & Network

Infrastructure
Software, Al, and Systems Development

Engineering Services
Semiconductor and Computing Hardware
Data Infrastructure, Cloud & Hosting

Emerging & Adjacent Computing Domains

Total Sector Impact

$2,416,930,500

$1,287,977,300
$1,155,571,200
$1,120,675,200
$412,149,500
$91,151,000
$6,484,454,700

1.86%

0.99%
0.89%
0.86%
0.32%
0.07%
4.99%




New Mexico Advanced Computing Industries GSP

million$
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Top Intelligent Manufacturing Industries by Employment 2025

Semiconductor and Other Electronic Components
Pharmaceutical and Medicine

Navigational, Measuring, and Control Instruments
Petroleum and Coal Products

Agriculture, Construction, and Mining Machinery
Aerospace Product and Parts

Basic Chemicals

Medical Equipment and Supplies

Other General Purpose Machinery

Other Chemical Products

Commercial and Service Industry Machinery
Electric Lighting Equipment

Audio and Video Equipment

Other Electrical Equipment and Components

Source: EL calculations based on Lightcast 2026.1
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New Mexico Intelligent Manufacturing Industries GSP 2025
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New Mexico Advanced Energy Growth Metrics
100 = 2007 levels
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Understanding the Advanced Energy Sector

Key Energy Sub-Sectors 2025 GRP % of NM Total GDP
Electric Power Distribution $1,455,193,500 1.12%
Environmental Consulting Services S176,319,400 0.14%

Wind Electric Power Generation $128,697,100 0.10%
Electric Bulk Power Transmission S94,339,200 0.07%
Solar Electric Power Generation S87,006,600 0.07%
All Other Generation & S102,943,500 0.08%

Manufacturing
Total Sector Impact $2,044,499,300 1.57%




US Energy Historical and Projected Employment
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New Mexico Advanced Energy GSP
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US Space, Aerospace & Defense Percent Job Change 2019-2025

Guided Missile and Space Vehicle Propulsion...

Other Guided Missile and Space Vehicle Parts...

Guided Missile and Space Vehicle Manufacturing

Military Armored Vehicle, Tank, and Tank...

Aircraft Manufacturing
Space, Aerospace, and Defense Average

Aircraft Engine and Engine Parts Manufacturing

Search, Detection, Navigation, Guidance,...

Other Aircraft Parts and Auxiliary Equipment

Source: EL calculations based on Lightcast 2026.1
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New Mexico Space, Aerospace and Defense GSP
million$

$700
$600
$500

$400

$200 5174
= I
SO

2007 2009 2011 2013 2015 2017 2019 2021 2023 2025 2027 2029 2031 2033 2035

LEADERSHIP

Source: EL calculations based on Lightcast 2026.1 ///V ECONOMIC
'v



80%

60%

38%
34%

40%

20%

15%

— 100
8%

— 7%

= 4%

0%

-20%

-40%

1 Z=ORC VOO MO ~ MBOLMOO>TNC NGB0 CH >C (TN bATIMWVO MO0 WOV TN
OBy OCCCC o s O Ot 500G 6 S E e c e RS c Q2 s oS0

W.OO._L i)
7)) OB AS=CCC(® ! (1 [® ot > 0%0 L)
amMU Qmmwbmmmmtoaﬂbewmwr%ﬁ%ﬁww%l ..bmvnp aMU.dSSV

tions based on Lightcast 2026.1

I WO © oI =3 S=0 O 28

OAh_C v =L %nr Vo= > = St De— 2
& o> SLE VLRSS S &
«—> T S +— 2 = Q PWaH o =un =
[e) @) C c O <un 8
2 < 3 =z o S5 = a2 o g
O n =z L > ]
= 2 v
+ o
(%) >
2 3

QU
O
o © C 5
O S UV o
an.I
o O 90
#» & D8
<L 3 &

Job Change
2025-2035




Unique Job Postings for Space, Aerospace & Defense, Jan 2019 — Oct 2025

Boeing

Honeywell International
Lockheed Martin

General Dynamics
Raytheon Technologies
BAE Systems

Northrop Grumman

The Aerospace Corporation
Rocket Lab USA

GE Aerospace

Aersale

Sierra Nevada Corporation
Yulista

Wall Colmonoy

Verus Research

Aviation Training Consulting
Dynetics

Eclipse Aerospace
Redwire Space

HX5

Aspen Avionics

Source: EL calculations based on Lightcast 2025.4
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THE NEW MEXICO ADVANTAGE:
UNLOCKING THE NEXT
GENERATION OF INDUSTRY

A DATA-DRIVEN ROADMAP TO GROW HIGH-WAGE INDUSTRIES

h h AND STRENGTHEN STATEWIDE COMPETITIVENESS
What the
- RS
f ¥R F I A \AARNND
Recommends ' -

(To Improve the State’s Economic Competitiveness | L
and Diversify and Grow the Economy) ¢ %

LEADERSHIP TO WIN IN THE NEXT NEXT $9B IN GROWTH IS
GENERATION OF INDUSTRY ALREADY TAKING SHAPE

@ E C O N O M I C STRATEGIC ACTIONS WHERE NEW MEXICO’S
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THE NEW MEXICO ADVANTAGE: Sector-Specific Investments to

UNLOCKING THE NEXT Diversify the Economy:
GENERATION OF INDUSTRY

A DATA-DRIVEN ROADMAP TO GROW HIGH-WAGE INDUSTRIES

Quantum: Expand the availability of New Mexico-

ARR FTRENCTHER STATENDS SR focused capital to ensure that startups remain in
ROADMAP FOR ECONOMIC TRANSFORMATION : " state as they scale to production.
12 brfputhess pans o secsi e e 28
fouremerg.ing sec'fors. Key priorities that must be ot i ‘w:‘ \ . -
LR ZE SN Space/Aerospace: Improve site and facility
@ TENDE eos WRILLEE | e I )Y readiness by increasing the Site Readiness Fund
R ,""(\";-‘\[\: o to ensure the state has "shovel-ready” locations
822 3 AN .
@ ‘ THE ECOSISTENIREATY | b for manufacturers.
‘ ‘ SECTOR-SPECIFIC
INVESTMENTS & * . . . . . .
Manufacturing: Pilot national lab innovations
directly in local manufacturing facilities,
STRATEGIC ACTIONS /) WHERE NEW MEXICO'S pOSitioning New Mexico as a "'national testbed” for
l/.i.f.l TO WIN IN THE NEXT ( D NEXT $9B IN GROWTH IS
GENERATION OF INDUSTRY

—/ ALREADY TAKING SHAPE a dva n Ced p rod u Ct| on.




newmexico i Addressing Statewide Competitiveness:

of Commerce FOUNDATION

10 AR [ ([elo]:\0)Y/:\ i 7:Ve] 3 Business Climate: Reform the sales tax structure to
UNLOCKING THE NEXT eliminate "gross receipts” characteristics that tax
GENERATION OF INDUSTRY business-to-business transactions and discourage

relocation.

A DATA-DRIVEN ROADMAP TO GROW HIGH-WAGE INDUSTRIES
AND STRENGTHEN STATEWIDE COMPETITIVENESS

Education: Adopt reforms such as the four principles of

ﬁfﬁ?ﬁf?ﬁzf?iﬁfg?c?o'\n”;ﬁ;ifm"mif?a?::f - j the "Mississippi Miracle” to improve K-12 outcomes and
;d:dﬁ}hgljffvplt“t:tg e ;“ implement universal Al literacy programs for students
@ AoDRESSING '//:///.,,/\ \ \\\\\\\ and incumbent workers.
COMPETITIVENESS ‘ | \\\\ O\ . -
@ ’ stoencTieNt I '\\ A\ , Workforce: Improve access to and availability of
THEECOSETEEIRIAC b 9 N\ technical training needed to grow intelligent
‘ ‘ ISr‘lE\(I:g;)Tinzl;grglFlc \ by d manufacturing, advanc.ed energy, and commercjalization
of quantum technologies; increase work experience

opportunities through internships and apprenticeships;
launch "Stay and Work in NM" incentives and

STRATEGIC ACTIONS , "\ WHERE NEW MEXICO’S

,’lﬁ TO WIN IN THE NEXT | NEXT $98 IN GROWTH IS "Boomerang’ recruitment campaigns to retain and

GENERATION OF INDUSTRY | /  ALREADY TAKING SHAPE

attract talent back to the state.



NEW MEXICO
CHAMBER

of Commerce FOUNDATION

THE NEW MEXICO ADVANTAGE:
UNLOCKING THE NEXT
GENERATION OF INDUSTRY

A DATA-DRIVEN ROADMAP TO GROW HIGH-WAGE INDUSTRIES
AND STRENGTHEN STATEWIDE COMPETITIVENESS

ROADMAP FOR ECONOMIC TRANSFORMATION

The report offers a series of actionable recommendations
to bridge these gaps and accelerate the growth of the
four emerging sectors. Key priorities that must be
addressed include:

ADDRESSING
STATEWIDE
COMPETITIVENESS
STRENGTHENING
@ ‘ THE ECOSYSTEM
SECTOR-SPECIFIC
INVESTMENTS

/—)\ WHERE NEW MEXICO'S

I TO WIN IN THE NEXT i.‘ D | NEXT $9B IN GROWTH IS

STRATEGIC ACTIONS

GENERATION OF INDUSTRY ’ ALREADY TAKING SHAPE

Strengthening the Ecosystem:

Branding: Aggressively market New Mexico’s
high-tech capabilities—not just its tourist
attractions—to out-of-state C-suite
executives.

Leadership: Establish an Economic
Competitiveness Council to monitor
performance indicators and align
stakeholder efforts across government and
Industry and strengthen emerging sector
ecosystems.



Picking a Competitive Place for Investment

’_\

& | NATIONAL = o

Trade Policy

= Taxes & Regulation

Tﬁ | STAT E = |Legal Environment

®  Business Climate

= Workforce
= H i

0 ‘ R EG I o N A L - C;)::el:tgivity (Air/Transport)
= Quality of Life

i ®  Sites & Buildings
LOCAL ®  Permitting Speed




What We Have Learner About Collaboration ...

People, and organizations collaborate when itis in
their interest to do so.

“When crisis > complacency = cooperation

Collaboration happens at the speed of trust,
absolutely no faster

Collaboration happens when there is a belief in
success

© 00 @

&y ECONOMIC
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PLACE BASED COMPETITIVENESS - ACTIONABLE

FOUR PILLARS. ONE GOAL. STRONGER COMMUNITIES.

ALIGNMENT & COLLABORATIVE
SYNERGY OF CAPACITY
STAKEHOLDERS

@ Resources to maintain

@ Shared vision and goals the collaboration

@ Inclusive engagement @ Strong leadership and coordination

@ Build trust and relationships
@ Leverage collective strengths

@ Effective communication &
@ Data-informed decision making )
@ Adaptability and innovation |

STRONGER PLACES.

BETTER FUTURES. SUSTAINED EFFORT
OVER TIME

@ Long-term commitment
@ Consistent action

@ Measure progress &
& Continuously improve
i ed

RESOURCES THAT
MATCH EXPECTATIONS

@ Right resources for priorities
@ Strategic investment

@ Efficient allocation

@ Accountability and transparency




NEW MEXICO TECHNOLOGY & ADVANCED INDUSTRY ECOSYSTEM

A CONNECTED NETWORK OF PARTNERS BUILDING OPPORTUNITY, INNOVATION & PROSPERITY

4. GOVERNMENT & WORKFORCE DEVELOPMENT SYSTEM EDUCATION &
POLICY MAKERS TALENT PARTNERS

- D ‘ s I
‘ i GOVERNOR'S OFFICE &Fa igs! = UNIVERSITY OF
NEW MEXICO WORKFORCE ONE-STOP APPRENTICESHIP COMMUNITY TRAINING K-12 SCHOOLS NEW MEXICO SYSTEM
} Ml NEW MEXICO LEGISLATURE <--- > DEPARTMENT OF DEVELOPMENT CAREER CENTERS NEW MEXICO COLLEGES PROVIDERS & DISTRICTS <--» UNM | NMSU | NMHU
WORKFORCE BOARDS -
m STATE AGENCIES Policy, Funding & Local Strategy & Job Seekers & Registered Training & Short-Term Training Career Awareness 1=l COMMUNITY COLLEGES
EDD | NMED | DWS | DFA ¥ 5 :
A Workforce Leadership Employer Engagement Employers Services Apprenticeships Credentials & Upskilling & Preparation s PRIVATE COLLEGES
: ? - C ‘ A2 2 UNIVERSITIES

LOCAL GOVERNMENTS i
28

Cities, Counties, Economic ¥

Eva CAREER & TECHNICAL
- EDUCATION (CTE)

Development Offices - - ‘
ECONOMIC DEVELOPMENT Q INNOVATION & ofio PUBLIC EDUCATION
REGIONAL PLANNING KU
i) ORGANIZATIONS ORGANIZATIONS ENTREPRENEURSHIP & SCHOOL DISTRICTS
NEW MEXICO ECONOMIC <@ RESEARCH UNIVERSITIES ;’@E STEM ORGANIZATIONS

25 TRIBAL NATIONS

..
X

DEVELOPMENT DEPARTMENT & INSTITUTES

‘g-“ YOUTH & OUT-OF-SCHOOL
‘ Policy, Investment, Infrastructure, Q REGIONAL DEVELOPMENT m NATIONAL LABORATORIES & PROGRAMS
v
Regulation, and Community Leadership ORGANIZATIONS I (LANL) Tolent Pipeline, Research,
< - Learning & Student Success
\ LOCAL ECONOMIC . TECHNOLOGY TRANSFER L
\ O DEVELOPMENT ORGANIZATIONS STRONG ECONOMY ? OFFICES =4
h INDUSTRY & EMPLOYERS fli MAINSTREET & DOWNTOWN QUALITY JOBS @) INCUBATORS & ACCELERATORS 7
ORGANIZATIONS o N THRIVING COMMUNITIES = EAPTIALE

LARGE EMPLOYERS ¥ _x STARTUP SUPPORT ,—’ FINANCIAL PARTNERS

gad (Existing Industry Leaders) @ CcHAMBERS OF COMMERCE FOR ALL il ORGANIZATIONS
COMMERCIAL BANKS
] ?;:4‘:—; & MEDIUM BUSINESSES ) TOURISM & FILM OFFICES NEW MEXICANS ? MAKERSPACES & = & CREDIT UNIONS
S ’
*  INNOVATION LABS
™ TRIBAL ECONOMIC #  COMMUNITY DEVELOPMENT

STARTUPS & SCALEUPS ;
* u DEVELOPMENT COLLABORATION NETWORKS L FINANCIAL INSTITUTIONS (CDFls)
.9 TECHNOLOGY & INNOVATION % & CLUSTERS

COMPANIES ¥ EXPORT & TRADE PARTNERS 4l  VENTURE CAPITAL &

ANGEL INVESTORS
* AEROSPACE & DEFENSE Business Attraction, Expansion, 27 = |
€% ENERGY & CLEAN TECHNOLOGY . Retention & Community Vitality CA PITAL ....... > al PRIVATE EQUITY FIRMS
£% AGRICULTURE & FOOD SYSTEMS - ﬁ NEW MEXICO INVESTMENT
108 ADVANCED MANUFACTURING COUNCIL
- FEDERAL FUNDING PARTNERS

R HRLECICARE & BloscENCES ‘6 NEW MEXICO A KEY FORCE FOR RESEARCH, - ® . L+ (EDA, SBA, USDA, etc.)
&£F FILM, MEDIA & DIGITAL ARTS G e e a st e e " CHAMBER OF COMMERCE CONVENING & PROGRAMS TO e@Rhe |[*W T i 2. PHILANTHROPIC FOUNDATIONS
@3  TOURISM & OUTDOOR RECREATION ; FOUNDATION MOVE FROM INSIGHT TO ACTION =l £
&» TRANSPORTATION & LOGISTICS i Copital Access, Lending,
&% RETAIL & SERVICE INDUSTRIES ! lnveatmant & Financial Support

INEDAcTRLI~ATHIOE 2 ECOSYSTEM ENABLERS

DATA, POLICY & INTELLIGENCE

ad: MARKETING & BRAND

i

€  BRAND NEW MEXICO TRANSPORTATION BROADBAND & ENERGY SITES & BUILDINGS HOUSING QUALITY OF LIFE PUBLIC SAFETY
& LOGISTICS DIGITAL CONNECTIVITY INFRASTRUCTURE Shovel-Ready Sites, Workforce Housing, Parks, Arts, Culture, & HEALTH @ LABOR MARKET INFORMATION

Bli MARKETING PARTNERSHIPS : Lt T : : o

Roads, Rail, Alr, Access. Reliability Power. Reliability Industriel Parks, Afiordabiity, Recreation, Ssfe Comnwnities, @l ECONOMIC RESEARCH & ANALYSIS
Q INVESTOR & BUSINESS OUTREACH Ports, Freight & Digital Equity & i ility Ci ial Space Attainability Amenities Healthcare Access
fE]l TALENT ATTRACTION CAMPAIGNS @ DATAIDASHBOARDS & RERORTING
&) STORYTELLING & COMMUNICATIONS COMMUNITY & QUALITY OF LIFE PARTNERS [ POLICY RESEARCH & EVALUATION

<> + 2 -->
Promoting New Mexico, Attrocting Investment /ﬁ\ v .%\ n‘.’.’. g nﬁp ﬁ S‘; <l PERFORMANCE MEASUREMENT
& Welconlog Jalers ) FAITH-BASED NONPROFITS & VETERANS SERVICE DIVERSITY, EQUITY WOMEN'S BUSINESS RURAL PARTNERS NEIGHBORHOOD CIVIC & VOLUNTEER Data-Driven Decisions &
ORGANIZATIONS SERVICE PROVIDERS ORGANIZATIONS & INCLUSION GROUPS ORGANIZATIONS & COOPERATIVES ASSOCIATIONS ORGANIZATIONS \ Continuous Improvement "
Stronger Communities, Inclusion. Civic Engagement & Shared Prosperity i

TOGETHER, WE BUILD A NEW MEXICO WHERE PEOPLE, IDEAS & INDUSTRY THRIVE.
LEADERSHIP

,<///v ECONOMIC
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THE —
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Does Anyone Here
Today Believe That
The Pace of Change
Will Slow in the Next
Few Years?




Foresight

Information-Implications-Actions

¥y ECONOMIC

LEADERSHIP



Thank You

IF NOT |in

Connect with me on LinkedIn!

Ted Abernathy

NOW,
WHEN?

p ted@econleadership.com

N\

& ECONOMIC

LEADERSHIP

—— Building Better Economic Leaders

www.econleadership.com
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